GOVMATCH.ca

GCovernment Resource Centre Specialities

RISK MANAGEMENT PROJECT MANAGEMENT SERVICES HUMAN RESOURCE SERVICES
e Corporate Strategy e Project Administrator e Organizational Design & Classification
e Program Influence ® Project Manager e Employment Equity
e Business Process Planning e Project Leader/Executive e Employee Relations
e Policy Research & Development e Project Planner e HR Information Systems
e Project Management ¢ Quality Assurance/Management Specialist e |eadership Development
e Performance Measurement e Financial Specialist Project Monitor e Staffing & Compensation
e Facilitation e Technical Writer e HR Policy Development
e Policy, Partnerships & Communications e Communications ® HR Assistant
AUDIT & EVALUATION PROCUREMENT SERVICES CLAIMS ANALYSIS
e Accounting e Standing Offers e Contract Preparation
e Management e Supply Arrangement e Critical Path Schedules
e Finance e ATIP e Baseline Scheduling
e Risk Management e Request for Information e Roles, Client versus Contractor
e Risk Assessment e Office of the Ombudsman e Change Order Reviews
e Performance Measurement e Canadian International Trade Tribunal e Historical Benchmarking
e Policy Evaluation e Fairness Advisory e Claiming Issues
e Program Review and Reporting e Conflict Resolution e Mediation Representation
CYBER SECURITY REAL PROPERTY REVIEWS ASSET ANALYSIS
e Cyber Security Scan e Functional Programming ® Asset Services
e Threat & Risk Assessments e Options Analysis Approval Submissions e Asset Management Plans
e |T Audit Analysis e Negotiation Strategies e Building Condition Reports
® Security Systems Reviews e Capacity Assessments e Lifecycle Costing

e \Workplace 2.0 e Financial Benchmarking
BUSINESS CONTINUITY FINANCIAL AND INVESTMENT ANALYSIS HEALTH AND SAFETY
e Business Continuity Plans e Real Estate Investment e \Workplace Analysis
e Emergency Response e Discount Cash Flow e Occupational Health & Safety Reviews
e Crisis Management e Valuations and Appraisals e Safety Manager
e Business Recovery e Business Case Development e Healthy Workplace Reviews
e Business Impact Analysis (BIA) e Sensitivity & Risk Analysis e |Indoor Air Quality Specialist
ECONOMICS POLICY ANALYSIS CHANGE MANAGEMENT
e Economic Analyst e Department Mandate & Program Reviews e Business Analysis
* |mpacts ® Governance Mapping e Organizational Development
® Forecasting e Core Competency Profiles e Business Process Planning
e Capacity Review e Policy Framework Value Assessments e Change Impact Assessments
e Benchmarking e Gap Analysis ® Training & Facilitation
e Model Development e Strategic Risk Assessments e Verbal & Written Communications
® Industry Monitoring e Statement Development e |eadership Alignment
e Labour Force Reviews ® Best Practices & Benchmarking ® Project Management
PUBLIC PRIVATE PARTNERSHIPS REAL PROPERTY PORTFOLIO (PLANNING) INDIGENOUS PARTICIPATION PLANS
e Feasibility Assessments e Options Analysis e Engagement Strategies
e Stakeholder Reviews e Framework Development e Recruitment Strategies
e Readiness Assessments e Governance Strategy o Community Capacity Assessments
e Business Case Development e Accommodation Plans e Career Development Strategies &
e Proposal & Bid Documentation e | easehold Reviews Programs
e Partner Evaluations e Building Condition Reports e Strategies to Develop Innovation &
e Value-for-Money Reviews e Asset Management Plans Entrepreneurship
e Dispute Mechanisms e Communication Campaigns

e Cultural & Issues Awareness Training

b@govmatch.ca Brian Card: 613.884.4233




